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The Report on Final Accounts of the Balkan Civil Society Development Network (BCSDN) is related to the period from 1st January to 31st December, 2010.

The Report on Final Accounts has been prepared based and with respect to all positive legal provisions and international accountancy standards and principles.

On the final day of the Final Accounts, 31st December, 2010 the situation was the following:

	1.  BALANCE OF REVENUES AND EXPANDITURES 

	Description
	2010 (in MKD)

	Total revenues
	        3,232,676

	Total expanditures
	   2,862,253.5

	Difference between revenues and expanditures
	           370,423

	
	

	1.1. TOTAL REVENUES
	

	Category Total revenues consists of the following subcategories:

Description                                                                                   2010 (in MKD)

	Donations and grants
	

	      DFID

     GMF-BTD
	                                   1,407,815

                                   1,096,747

	     APRODEV
	                                      279,616

	Total donations and grants 
	                                   2,784,177

	Membership fee
	                                      184,584

	Own revenues
	

	     Reimbursements of costs
	                                      229,389

	Totala own revenues
	                                      229,389

	Interest rates
	                                        12,852

	Extraordinary revenues
	                                        21,675

	TOTAL REVENUES
	                                   3,232,676


А
a) Subcategory Donations and grants is comprised of revenues from donors for activities in 2010. 
b) Subcategory Membership fee consists of revenues from organizations with membership status in BCSDN based on the Council Decision on membership fee key principle (no. 02-25/5-2010 adopted on 7th April 2010). 
c) Subcategory Own revenues consist of revenues based on travel, transport and other costs as reimbursement for by third parties (i.e. organizers of events). 
d) Subcategory Interest rates consists of revenues  based on interest rates from the cash in the BCSDN bank account and deposists. 
e) Subcategory Extraordinary revenues consists of revenues based on individual donations from organizations with membership status in BCSDN that exceedes their revenues for the membership fee. 

1.2. TOTAL EXPANDITURES
Category Total expenditures consist of the following subcategories:

Description
                                              

                             2010 (in MKD)
	Materials
	             1,080

	Office services (inc. copies)
	49,544

	Postage
	18,188

	Communications
	57,142

	Transport
	87,237

	Website
	14,920

	Rent
	78,972

	Design of publications
	76,865

	Printing of publications
	75,376

	Other expanditures 
	800

	Bank fees
	20,145

	Air tickets
	656,278

	Accomodations
	183,158

	Food
	48,585

	Other travel expanditures
	106,615

	Negative exchange rate differences
	84

	Translation and proofreading
	50,536

	Direct staff
	1,033,718

	Audit
	59,000

	Volunteers
	24,792

	Research
	203,377

	Extraordinary expanditures
	15,842

	TOTAL EXPANDITURES
	2,862,254


a) Subcategory Other expanditures consist of fees such as Final accounts fee in the amount of 500 MKD and services for registration of the Balkan Civic Practices publication at the National University Library in the amount of 300 MKD.

 b) Subcategory Other travel expanditures consist of local transport costs, food and per diems.

c) Subcategory Extraordinary expenditures consists overpaid compensation for volunteers. 

1.3. DIFFERENCE BETWEEN REVENUES AND EXPENDITURES 
            Category Difference between revenues and expenditure is an accounting category and represents surplus of revenues over expanditures incurred in the amount of 370,423 MKD. 

1.4. PROPOSAL FOR DISTRIBUTION OF REVENUES 
Host institution of BCSDN proposed excess of revenues over expenditures to be allocated to pre-financing of organization’s activities in 2011.
2. BALANCE SHEET
After the distribution of excess revenues over expenditures (according to the proposal for the distribution defined in 1.4.), the status of categories of the balance sheet is as follows:

Description




                                    2010 (in MKD)
	Assets
	980,423

	Funds and liabilities
	980,423

	
	


2.1. ASSETS  
Category Assets consists of the following subcategories:

Description



         


               2010 (in MKD)
	Cash and cash equivalents (bank and foreign currency)
	                82,247

	Receivables from donors and reimbursements 
	821,231

	Recivables from membership fee 
	76,945


a) Subcategory Receivables from membership fee consists of expected revenues from organizations with membership status based on the Council Decision on membership fee key principle (no. 02-25/5-2010 adopted on 7th April 2010).
2.2. LIABILITIES AND FUNDS
Category liabilities and funds consists of the following subcategories:
Description



        
                                    2010 (in MKD)
	Assets from the difference between revenues and expanditures allocated for next year
	                                                    370,423

	Liabilities for advances
	300,000

	Founding fund
	310,000


a) Subcategory Liabilities for advances consists of a loan from MCIC (no. 03-11/6-2010 from 16th July, 2010) in the amount of 300,000 MKD as a means for pre-finance activities of the organization in the second half of 2010.
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                  Tanja Hafner Ademi          

Skopje, 25th  February, 2011  
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