INTERIM NARRATIVE REPORT
(maximum 10 pages)

This report shall be completed by the responsible person in charge of managing the project grant. 
The final version of the report approved by the contracting authority should be signed by the executive director or other authorised person representing the beneficiary organization in the grant agreement, and submitted in scan version and when requested by the contracting authority in hardcopy.
Information given below shall be in compliance with the financial information provided in the financial report.     
Please type the report on a computer. Handwritten reports will not be accepted.
Please extend the report paragraphs as needed and add other information you might consider relevant.
The contracting authority shall reject every incomplete or poorly drafted report. 
*After the report is drafted the above instructions may be deleted.
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[bookmark: _Toc46756154]1. DESCRIPTION
	1.1 Project title:
	

	1.2 Contract number:
	

	1.3 Name of the beneficiary and partner organization/s:
	

	1.4 Name and position of contact person:
	

	1.5 Start and end date of the project (dd/mm/yy – dd/mm/yy):
	

	1.6 Reporting period (dd/mm/yy - dd/mm/yy):
	

	1.7 Thematic area/ specific objective to which the project contributes:
	

	1.8 Overall objective of the project:
	

	1.9 Project results:
	

	1.10 Geographical coverage where the activities are carried out:
	

	1.11 Instalment amount:
	

	1.12 Spent amount for the reporting date:
	

	1.13 Overall contracted amount:
	

	1.14 Total budget amount spent:
	

	1.15 Was there any reallocation request approved? If more than one, please indicate the number
	




[bookmark: _Toc46756155]2. ASSESSMENT OF PROJECT IMPLEMENTED ACTIVITIES
[bookmark: _Toc46756156]2.1 Overall project summary, progress and impact 
Please provide the overall project summary, progress in achieving objective and context in which activities were implemented.
[bookmark: _Toc46756157]2.2 Achieved results 
[bookmark: _GoBack]Description of the situation before starting the project and changes made (and impact, if possible) during its implementation based on the project results presented in the logical framework. Elaborate the results for the target group and area of implementation and provide information on the total principal and final beneficiaries. Note that data to be presented should equal the information to be presented at the activity level/point 2.5.        
[bookmark: _Toc46756158]2.3 Major achievements 
Identify and briefly explain up to three major results that you are most comfortable with, that have achieved significant change in the project intervention area. During the elaboration of each result explain the concrete change introduced for the targeted group of beneficiaries or individuals within these groups.
[bookmark: _Toc46756159]2.4 Change in the proposed implementation methodology
Is there any change in the proposed implementation methodology and approach? If yes, what, and did it have any implications to the project, or will it have implications in the following period?
[bookmark: _Toc46756160]2.5 Description of activities 
Describe project activities based on the final plan of activities. Also, explain how is the program accepted by the targeted beneficiaries.
Activity 1: Title:
Topics/implemented activities <please give more details>:
Results of this activity <present information on principal beneficiaries and final beneficiaries for each activity. When available, data distributed by gender and underrepresented group (specify the group such as minorities, people with disabilities, or other) to be provided. Beneficiaries benefiting from more than one activity should be counted once. Whenever possible, other results to be also expressed in figures>:
If any activity was delayed, postponed or not implemented at all as per the logical framework, plan of activities and budget, specify why and measures taken. Please give details, including the delay or cancellation of activities, and how they were treated.
[bookmark: _Toc46756161]2.6 Activities that are not implemented
 Please indicate every activity foreseen by the plan of activities that was not implemented during the reporting period and explain the reasons for this.
[bookmark: _Toc46756162]2.7 Unplanned activities 
Explain any other implemented activity in addition to those foreseen by the plan of activities. 
[bookmark: _Toc46756163]2.8 Evaluation from participants 
What were the evaluations and comments from the project participants? Please summarize the results of received comments, including those of beneficiaries. Beyond the assessments and overall comments, wherever possible, present a critical and analytical approach from the evaluations and comments received.
[bookmark: _Toc46756164]2.9 Monitoring 
Please describe the methods of monitoring the activities implemented by focusing on specific indicators related to the achieved results.
[bookmark: _Toc46756165]2.10 Difficulties and risks
If applicable, indicate the difficulties and risks encountered during the implementation of the project, measures taken, and recommendations for the future. When applicable, please identify the risks related to the climate and environment, gender equality, corruption and other financial mismanagement and human rights.
[bookmark: _Toc46756166]2.11 Visibility and outreach 
Explain the actions taken to ensure visibility and outreach.
[bookmark: _Toc46756167]2.12 Materials/publications 
Please list all the materials/publications (and the number of copies) designed by the project (please indicate the publication link and attach the copy of every material).
[bookmark: _Toc46756168]3. PARTNERS AND OTHER FORMS OF COOPERATION
[bookmark: _Toc46756169]3.1 Relationships built
Briefly explain the relationship with the public institution, organization or other entities with whom you have cooperated. Did the approach of central/local institution changed, including the approach towards the tackled problem? (if applicable)
[bookmark: _Toc46756170]3.2 Cooperation
How would you assess the cooperation with responsible BCSDN staff member for your project as well as the overall cooperation with BCSDN?

Executive Director: Name and surname
Signature: ………………………………………
Place: ………………………………………
Date: ……………..………
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[bookmark: _Toc46756171][bookmark: _Toc462915943]PROJECT RESULTS 
(to be attached to each narrative report)
	No. 
	Project result[footnoteRef:2] [2:  Present project result as defined in the logical framework.] 

	
Information on the current situation (baseline)
	Targeted number[footnoteRef:3] [3:  Present the targeted number for each project result as defined in the logical framework.] 

	Achieved value[footnoteRef:4] [4:  Indicate the achieved target for each project result. ] 

	Additional comments
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Executive Director:					Place and date:					Signature:
________________________________   		_______________________________ 		_______________________________
Project Manager:					Place and date:					Signature:
________________________________   		_______________________________ 		_______________________________
