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                 VISION & MISSION

Balkan Civil Society Development Network (BCSDN) is a regional network of 13 local civil society organizations (CSOs) from 10 countries in the Balkan region (Albania, Bosnia and Herzegovina, Bulgaria, Croatia, Kosovo, Macedonia, Montenegro, Romania, Serbia and Slovenia). 

Its vision is sustainable peace, harmony and prosperity of societies in the region. 
Its mission is to empower civil society in the Balkans through sharing and developing local practices, concepts and strengthening civil society actors.
GOALS & OBJECTIVES

BCSDN goals and objectives are to:
1) Increase the role of civil society by strengthening its voice in policy- and decision-making on national, regional and EU level;
2) Strengthen communication, coordination and cooperation between civil society actors in the Balkan region; 
3) Promote civil dialogue between civil society actors, state institutions and the European Union in order to influence public choices;
4) Develop civil society by increasing knowledge and skills of civil society actors as a base for higher quality of their work; and
5) Promote intercultural dialogue and a culture of resource-sharing as a base for efficient exchange and networking.
METHODS OF WORK
BCSDN realizes its goals mainly through advocacy and lobbying activities by: 

· Developing joint positions and statements on initiatives and areas of interest common to all member organisations and by taking necessary action;

· Coordinating and cooperating with other organisations, networks and other actors on joint positions and initiatives;

· Coordinating cooperation between its members and developing joint projects and initiatives;

· Facilitating exchange of information and experience between its members and national and local state institutions and the EU;

· Coordinating and compiling researches and relevant information;

· Coordinating capacity-building and other events.
BCSDN is a registered foundation under the Macedonian Law on Citizens Associations and Foundations (Public Gazette of RM no. 31/98 and 29/2007) as of 30th September, 2009 with the Decision no. 3012009172866 of the Central Register of Macedonia (CRM). 
BCSDN identification number: 6524710. Tax identification number: 4057009503419. 
HISTORY

The network was initiated in 2001 and functioned as an informal network of civil society development organizations in the Balkan region between 2003 and 2007. Its focus was on exchange of capacity-building resources, knowledge and information between its member organizations, civil society organization (CSOs) devoted to civil society development in their country and the region. During the 2001-2008 period, BCSDN organized 14 trainings on EU funding, advocacy, lobbying, fundraising with the private  sector, networking, media, civil dialogue mechanisms; supported or organized 29 exchange visits on volunteering, networking, project development  etc.; supported or organized 3 EU study visits; organized 3 workshops on EU integration, decentralization, diaconal practices; organized a conference for sharing of Bulgarian EU integration experience; organized on-the-job training in Brussels for local CSO representatives; and managed help-desk for EU and civil dialogue. The activities included 884 participants from 78 local CSOs from the region. Among its information-sharing activities the network features a website available in English and 4 local languages with approx. 4,000 annually and growing by 5%; it has published 175 editions of E-mail alerts distributed to over 700 addresses; 5 issues of Balkan Civic Practices in 4 languages; newsletter and has available on-line search databases on members, trainings, donors and partner search.

Through a process of strategic planning, the network has since 2008 re-focused on advocacy and lobbying on civil society development and civil dialogue issues. The network held its Founding Assembly in Skopje on 6th July, 2009 and is a legally registered entity since 30th September, 2009. 

NETWORK MEMBERS & ORGANS
BCSDN consists of partner organizations, which are equal in their rights and duties as members of the network. Principle of cooperation, partnership, tolerance, dialogue and respect for others are the main working principles in the network. The network organs consist of the Council, the Board and the Executive Director.
 
Members
1. Albanian Civil Society Foundation, Albania;

2. Center for Development of NGO’s (CRNVO), Montenegro;

3. Centre for Information Services, Cooperation and Development of NGO’s (CNVOS), Slovenia;
4. Center for Promotion of Civil Society (CPCS), Bosnia and Herzegovina;
5. Cenzura Plus, Croatia;

6. Civic Initiatives, Serbia;
7. Diakonia Agapes, Albania;

8. Ecumenical Humanitarian Organization (EHO), Serbia 
9. Institute for Democracy and Mediation (IDM), Albania
10. Kosovar Civil Society Foundation (KCSF), Kosovo;
11. Macedonian Center for International Cooperation (MCIC), Macedonia;
12. Opportunity Associates Romania (OAR), Romania;

13. Vesta Association, Bosnia and Herzegovina.
In the last quarter of 2010, the network has started the membership procedure with the Turkish CSO leader TUSEV.
The Council is the highest governance organ of the BCSDN and is composed of one authorized representative of each organization with member status. It meets at least once annually to discuss the management and strategy of the work of the BCSDN.  Each session of the Council is chaired by the Chairperson of the Council, which is selected on an annual, rotating basis. 
The Board is the governing and supervisory organ of the BCSDN.  It is composed of six members:  Chairperson of the Board, the Deputy-Chairperson of the Board and four members. These members do not necessarily have to be Council members. The Board meets at least twice per calendar year. Mandate of the Board members is two years.
Board members

1. Goran Djurovic CRNVO, Montenegro;
2. Tina (Kristina) Michieli CNVOS, Slovenia;
3. Miljenko Dereta, Civic Initiatives, Serbia;
4. Venera Hajrullahu, KCSF, Kosovo;
5. Saso Klekovski, MCIC, Macedonia;
6. Aleksandar Krzalovski, MCIC, Macedonia.
The Executive Office, which is situated in the Macedonian Center for International Cooperation in Skopje, Macedonia, manages the daily functioning and coordination of the network. The Office is run by a Host Institution - member organization - with a mandate of 2-years. 

The Executive Director is the major administrative and financial official and represents the BCSDN with other institutions, networks and donors. The Executive Director is appointed by the Board on the proposal of the Host institution, and participates in Council and Board sessions without the right to vote. The current Executive Director with a 2-year mandate is Tanja Hafner Ademi.
1. PROGRAMME FRAMEWORK
In 2010, BCSDN contributed to implementation of its mid-term goals 2009-2011:

Goal 1:   Civil society a partner in policy- and decision-making on national and EU level;
Goal 2: Strong and active civil society actors informed and able to create cross-border and multi-stakeholder cross-sectoral partnerships;
Goal 3: Sustainable and effective CSOs able to be a motor of change and offer solutions to problems of their societies;
Goal 4: Respect for multiculturalism and shared culture of resource sharing as a base for development of societies in the Balkans.

BCSDN target group are civil society development and resource organizations. Primarily, the focus is on its 13 member organizations and partners. Its target groups are also national institutions and international governmental (IGOs) organizations. Among national institutions, focus is on national public bodies/offices for cooperation with CSOs in member countries. Among IGOs, focus is on the EU institutions, Regional Cooperation Council (RCC)
 and related inter-governmental initiatives in the Balkan region. 
BCSDN promotes the principle of inclusiveness of marginalized and vulnerable groups in the society (incl. Roma, inhabitants of rural areas). 

BCSDN works in countries of the Balkan region, Europe and internationally according to its mission, vision and goals. 
2. ACTIVITIES AND RESULTS
The 2010 was the first full year of operation for BCSDN since its formalization. Thus, the focus on external activities was limited with the need to develop rules and procedures for full functioning of the network organs and external fundraising for networks’ basic activities. Subsequently, focus of activities in 2010 was on strategic Goal 1 (“Civil society a partner in policy- and decision-making on national and EU level”) and Goal 2 (“Strong and active civil society actors informed and able to create cross-border and multi-stakeholder cross-sectoral partnership”). Activities under Goal 3 and 4 were addressed as horizontal issues.

2.1. Goal 1 
Civil society a partner in policy- and decision-making on national and EU level
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In most Balkan countries, best practices of inclusion of CSOs in policy- or decision-making process exist. But mostly, CSOs have struggled for development and implementation of mechanisms to allow equal and effective partnership with public institutions, esp. the Government. Due to socio-cultural setting and history, institutional approaches (strategy, agreement etc.) have been mostly favoured and used. Since Enlargement Strategy 2007, the European Commission gives emphasis on the need to strengthen civil dialogue and development of civil society. The IPA Civil Society Facility (CSF) set up to support achieving the above priorities and benchmarks is significantly determining the shape of the further development of civil society, including development of civil dialogue mechanisms.

The objective was to strengthen the development and implementation of civil dialogue mechanisms in the Balkan countries. 

The specific objective was to enable sharing of experience, practices, information and coordinate joint action on civil dialogue issues vis-a-vis the EU and national institutions and stakeholders.
Expected results were:

1) Stakeholders informed about the needs and priorities of local CSOs in development and implementation of civil dialogue mechanisms;

2) The needs and priorities are taken into account in development of civil dialogue mechanisms and IPA CSF assistance;

Planned activities were:

1) Monitoring of implementation of civil dialogue mechanisms and IPA CSF assistance;

2) Organization of EU policy workshop in Brussels;

3) Organization of a regional workshop with Government representatives.

Activity 1: Monitoring of implementation of civil dialogue mechanisms and IPA CSF assistance
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In the area of civil dialogue, BCSDN members and relevant partner local CSOs compiled a report on the state of civil dialogue in their country based on a joint methodology (i.e. unified questionnaire) published in the policy paper Balkan Civic Practices #7: “The Missing Link? Development and Functioning of Civil Dialogue in the Western Balkans. The paper built on research and practical activities of individual members in their countries and BCSDN publication “Balkan Civic Practices #5: Guide to Civil Dialogue in the Balkans” published in December 2007, which for the first time reviewed the mechanisms and practices in this area. The paper also built on the policy paper “The Successes and Failures of EU Pre-accession Policy in the Balkans: Support to Civil Society” from 2009. The main added value to the previous work was in providing a comparative and policy focus of the report, which included 10 policy recommendations for EU and national governments. 

The policy paper covered the general context in which civil society and specifically civil dialogue functions. The focus of the paper was the section on development of civil dialogue in the region so far with information on existing frameworks documents and how they were developed. The section also includes analysis of existing bylaws relevant to minimum standards of consultation and access to policy- and decision-making by civil society. The second part of the paper looks at the functioning of the existing coordination mechanisms, joint CSOs-Government structures and what is the actual practice compared by individual countries. Finally, the paper puts the existing situation in perspective o the EU enlargement policy and EU support to civil dialogue both through policy benchmarking and IPA Civil Society Facility financial support. Based on this reflection, the paper draws 10 policy recommendations on how to effectively strengthen civil dialogue in the future. The paper covers situation in each Western Balkans country
, i.e. 7 in total. Experience from three selected other neighbouring countries (i.e. Slovenia, Bulgaria and Romania) was also reflected to highlight the lessons-learned in civil dialogue in relation to the EU accession process, i.e. the process currently affecting mostly the progress in civil dialogue in the Western Balkan countries. 

The data for the paper were compiled March through May. The methodology and the pper were developed in cooperation with the Regional Advisory Group (i.e. BCSDN Board), composed of 6 BCSDN members, strategically leading the process. In March, each BCSDN members - and in some cases other relevant organizations
 - received a unified questionnaire on the state of civil dialogue, which was filled-in by mid April. Two regional experts
 from BCSDN members prepared the regional analysis and comparison, which was consulted with BCSDN members through coordination of the BCSDN Executive Office. The draft paper with recommendations was presented at the policy workshop in Brussels on 20th May to enable productive and real debate with the EU stakeholders. The policy paper was used as a shadow report to the European Commission with the aim to provide shadow information on the state of affairs in the preparation of its Progress Reports from June to September 2010. The paper was polished (esp. language-wise) and translated with the support of 3 BCSDN members
 to 3 main local languages in the course of June. The paper was printed both in hard-copy (500 copies) and 300 CD-s and was distributed in June to all participants of the EU workshop, Governmental offices for cooperation with CSOs (or similar bodies) in the region, EU Delegations, TACSO staff and BCSDN members for further distribution. For as possible biggest outreach and accessibility, the electronic version of the paper is available on the BCSDN website (www.balkancsd.net).

In the area of EU/IPA CSF advocacy, the main activities were focused on monitoring of the fulfillment of EU benchmarks in the area of civil society development and civil dialogue and implementation of the financial support (IPA CSF) in the same area. 
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In February, a formal introduction letter to the new incoming Commissioner for Enlargement, Stefan Fule with information about the network and its activities was sent. In June, the network took active part in presenting the Declaration of CSOs to the EU and Western Balkans Governments and institutions
 at a press conference on 1st June in Sarajevo, just before the start of the EU-Western Balkans Ministerial Summit. The Declaration called on the meeting to produce a new momentum for the EU enlargement process of the countries in the Western Balkans by granting candidate status to all countries by end of 2011 and opening of negotiations with all by beginning of 2012. The Declaration called on the EU to present clear, transparent and measurable benchmarks to allow CSOs to monitor the process and enable fair and transparent progress of each country, such as was the case with the visa liberalization roadmaps. The EU institutions and WB Governments were called on to establish and maintain regular dialogue with CSOs in the EU integration process. The Declaration was supported by over  450 CSOs and networks in the region.
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The monitoring of the implementation of the IPA CSF was mainly realized through the participation to the EC’s IPA CSF/TACSO Programming Committee. The Committee met on two sessions and one workshopThe Committee functions as advisory body to the EC and the consultants of the TACSO project as well as increasingly been used to gain advice on the whole EC’s support to civil society in the Western Balkans and Turkey. The Programming Committee met several times during the year, i.e.  30th September and 15th December. A meeting of the Committee, TACSO staff, Local Advisory Groups’ representatives and the EC was held in Zadar, Croatia on 11th and 12th May. The DG Enlargement Unit organized the IPA Donors meeting end of October to present the IPA Multi-annual plan for 2011-2013 and for the first time, local stakeholders were invited to attend. In the meetings, the EC has started announcing changes in its approach in supporting civil society through grants, esp. through more flexible and big help small type of funds, which goes towards the goals of achieving long-term sustainability and local ownership in EU investments in civil society. This change will not affect the two dominant pillars of the IPA CSF, namely P2P (study visit) events and TACSO project, which will be continued with current contractors till 2013. 
In this respect, a protest letter was sent to the EC in July, which was simultaneously distributed to all relevant partners and stakeholders in IPA CSF and in the region (government offices for cooperation with NGOs, NGOs and EU delegations in the region), with an emphasizing on the strong need for an external evaluation of this programme. Moreover, BCSDN proposed a  Blueprint centred around principles of coherence, ownership, sustainability and (cost-)effectiveness for the future programming and implementation of the CSF. The network was then invited to attend the donor meeting for IPA funding 2011-2013 organized by the EC; this was the first time representatives of local civil society from the region were invited on this sort of event with other stakeholders and to give their comments to the planned IPA projects, i.e. an issue that the network has been proposing to the EC for several years. 
Following the November 9th publication of EC’s Progress Reports for all Western Balkan countries, the network published an analysis of the Reports in light of its advocacy activities in the field of civil dialogue and civil society development. The analysis found that in comparison to the past reports, the Enlargement Strategy 2010-2011 did not defer significantly from the 2009 ones. Since all the countries have improved the legal and financial environment in which CSOs acts, the Commission considers that developing the capacities of local actors - so that they can play an important role in the decision making process and be an equal partner in the civil dialogue process - is an essential part of CSOs in the enlargement process. The Commission will be seeking to support local community-based civil society efforts, among others with seed funding and mentorship by bigger CSOs. The analysis stressed, that while the support of community-based initiatives is essential for the long-term and sustainable development of democratic institutions and processes, there is a parallel need to devote equal support to the development of functioning institutional mechanisms for policy dialogue. It is only through functioning and creation of such mechanisms that grass-root and community based initiative will be able to successfully channel their ideas and interests. Moreover, the translation of the benchmarks into funding priorities begs attention to the process rather than to actors-strengthening, i.e. focus should not be on strengthening of civil society actors as such, but as on actors in the policy-development and decision-making process.
Activity 2: Organization of EU policy workshop in Brussels
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The aim of the workshop was to present and discuss the policy paper on civil dialogue results steaming out of previous national and regional activities to Brussels-based stakeholders. The workshop took place in the background of preparation of the Progress Report, i.e. 20th May and was aimed to deliver timely input on the state of civil dialogue and performance of public authorities in the EU (pre-) accession countries as an Acquis area
. The workshop built on experience and cooperation with EU institutions, networks and think-tanks realized during the organization of a similar workshop in September, 2009. The workshop lasted for one day and was divided into three sessions. The workshop brought about high interest among the representatives of the EC and EU networks as 54 (out of planned 40) participants attended the event, i.e. seventeen (17) representatives from the EC, i.e. DG Enlargement from both country (save of Albania and Macedonia) desk and officers responsible for managing the IPA CSF, i.e. Regional Programmes Unit and TAIEX P2P Unit. There was one representative from the European Parliament and 2 from the European Economic and Social Committee (EESC). Twelve (12) representatives were from different EU networks, while three were also from representatives of Governments from the region. 

The workshop participants were welcomed by the hosts of the workshop, i.e. Tanja Hafner Ademi, Executive Director of BCSDN and Rob van Drimmelen, General Secretary of APRODEV. The first panel presented the research findings and recommendations from the policy paper “The Missing Link? Development and Functioning of Civil Dialogue in the Western Balkans”. The paper noted that there have been a lot of positive developments in terms of building and consolidating structures and mechanisms in the last year. However, one of the main findings is that the practice and full implementation of these is still hampered by lack of political will, capacity and sometimes even awareness about the mechanisms in place among the public officials. The paper also states that while the frameworks documents (e.g. strategies, agreements) are important to regulate civil dialogue in a systematic manner, the specific acts (bylaws) requiring minimum standards of consultation are crucial in enabling effective participation of civil society to the policy- and decision-making process. The main progress in the area in most countries has been brought about by the initiative of local civil society, but capacities and cooperation among civil society in civil dialogue are important areas which need further attention and support. In this context, 10 recommendations in form of 4 principles - coherence, (cost)-effectiveness, ownership and sustainability - were put forward to the Commission, which has since its Enlargement Strategy 2007-8 recognized civil dialogue as part of the Political criteria for accession.

Adam Fagan, from University London presented his research findings from Bosnia and Herzegovina, Kosovo and Serbia on the interaction between international donor assistance and CSO in terms of processes and interactions such as dialogue and transmission of knowledge, where civil society is the main actor. The research showed great importance and need for further support to civil dialogue initiatives by CSOs in the region.

In the second panel, the representatives of EU institutions were challenged with an idea of a civil society Acquis. Detlev Boeing
, Enlargement Strategy Unit, DG Enlargement responsible for monitoring of progress of candidate and potential candidate countries, stressed that with the adoption of the Lisbon Treaty (Art. 49), the Copenhagen (Political) criteria are now part of the primary EU body of law, i.e. Acquis. The EC monitoring of civil dialogue is focused both on procedures, i.e. standards of consultation and on the spirit of dialogue as a basic principles, on which the EU is based.  Yngve Engstroem, Regional Programmes, DG Enlargement, responsible for IPA CSF, outlined the new, more flexible approach to financing civil society development and civil dialogue in the (pre-) accession countries, including support to small organizations in terms of funding and capacity building. Metka Roksandic, President of the Western Balkans Group, EESC, stressed the importance of mandatory consultations through specific acts (bylaws) as well as the need for the Commission to assert pressure on Governments to dialogue with civil society through the Progress Reports.

The third panel featured discussion on national and regional cooperation. Nathan Koeshall, Balkan Trust for Democracy stressed the complexity of the issue, as the EU integration process sometimes requires fast-track adoption of legislation vs. requiring from Governments to consult broadly with interested stakeholders. Additionally, the incentives on the part of Governments to make use and benefit from consultations with civil society are very low as in most countries due to the proportional or/and party list election systems MPs are not directly accountable to the electorate. Lidija Topic, Regional Cooperation Council, stressed the new opportunity for regional cooperation in the area of civil dialogue with the RCC’s New Strategy 2011-13 and the need to build this on re-linking already existing experience and knowledge. Marina Buza-Vidas, Croatian GOforNGOs, presented the positive experience of the Croatian model as an example of best practice of civil dialogue. Srdjan Djurovic
 Fund for An Open Society Serbia reflected on the need to understand civil dialogue beyond structures and mechanism and focus on element of deliberation and impact it can have on policy- and decision-making.

The workshop was ended with a conclusion session
, in which the following main points of the day were stressed:

· Development of civil dialogue must include structured input, i.e. structures and mechanisms of dialogue between public authorities and civil society, but civil dialogue should be understood and practiced beyond these. Civil dialogue is primarily about building trust and partnership between the two parties;

· While Acquis can be negotiated upon in the process of accession, civil dialogue as part of Political criteria should primarily be about adoption of EU principles and values. The Commission, through better policy and assistance coherence could especially influence the indigenous models of civil dialogue to develop to the degree and structures agreed upon on national level;

· Regionally, it seems, the links are not missing, but many established links from the past, both between Governments and civil society, need to be re-linked for a more effective sharing of information, knowledge and know-how in the area of civil dialogue.

Activity 3: Organization of a regional workshop with Government representatives
The aim of the workshop was to bring together representatives of Governments with CSOs in Western Balkan countries and three selected neighbouring EU countries to discuss best practices and models in civil dialogue development on national level and thus, provide a forum of debate and sharing of experience between the Governments as well as the work done by CSOs. The regional report on civil dialogue, i.e. the policy paper is to provide input and present main challenges on regional and country-specific issues in order to enable focused on productive debate. The workshop is to build upon a March 2008 regional meeting of Governmental offices for cooperation with CSOs (or similar coordinative mechanisms) supported by BCSDN member MCIC. That meeting proved to be a valuable experience for the Governmental representatives to exchange with colleagues, but the meeting was not followed-up and did not include representatives of CSOs (with the exception of those from Macedonia). The workshop is also to build on annual conferences on civil dialogue organized by two partner organizations, European Citizens’ Action Service (ECAS), Brussels and National Civil Society Development Foundation (NCSDF), Croatia. At the last conference, held in Zadar on 19th and 20th October, 2009 an idea was promoted that future conferences be organized in cooperation with networks of local CSOs, such as BCSDN. Such a workshop is to bring together for the first time 40 representatives of CSOs, but also national Governments for an open discussion exchange and cooperation on improving establishment and functioning of civil dialogue mechanisms. While the workshop was planned to take place in autumn 2010, the planned has been moved to spring 2011 due to maternity leave of the BCSDN Executive Director and agreed partnership with the newly established Governmental Office for Cooperation with CSOs in Serbia, who offered to host the meeting in 2011. 
2. 2. Goal 2 
Strong and active civil society actors informed and able to create cross-border and multi-stakeholder cross-sectoral partnerships 
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Improvement needs to be made on the 3 Cs:

1) Communication - Sharing of information in timely, effective and useful manner is crucial to improved capacity for cooperation and networking of CSOs on both national, regional and EU level;

2) Coordination - Initiating joint activities, development of joint proposals with a multi-stakeholder and multi-country approach needs to be supported with identification of opportunities, expertise, allocation of resources and time;
3) Cooperation – The formalization of the network has been a big step towards real, local-owned and needs-driven partnership between CSOs in the region. The challenge remains in improved horizontal cooperation, linkage to national-level networks, transcending of East-Western Balkans divide between EU Member States and (potential) candidate countries.

In 2010, the focus was put on effective and sustainable functioning of the BCSDN Executive Office as the main organ in charge of communication, coordination and cooperation of 13 member organizations as well as other partner CSOs and stakeholders. The Executive Office portfolio included: development, coordination and management of joint projects and initiatives, maintaining communication between members and support to the work of network bodies, maintaining communication with stakeholders and promotion of the work of the network, compilation and distribution of relevant information and initiation of joint actions. 

The objective was to strengthen the C3 of civil society actors in the Balkans.

The specific objective was to enable effective and efficient functioning of the BCSDN.

Expected results were:
1) Developed joint initiatives and projects by members;

2) Effective functioning of network organs;

3) Sustainability measures developed for information-sharing services.
Planned activities were:

1) Coordination and support to joint (funding and advocacy) initiatives;
2) Organization of an annual Council meeting and support to the work of the Board;
3) Information-sharing support ((bi-weekly) E-mail alerts, website, Newsletter, social media);

4) Promotion of partnership. 

Activity 1: Coordination and support to joint (funding and advocacy) initiatives

One of the main tasks of the Executive Office was to identify, coordinate and - if appropriate - lead join development of projects and advocacy initiatives (e.g. statements, reactions, comments, inputs). The Office monitors call for proposals matching the profile of network members. The Office coordinates development of project proposals where there is a clear overlap with the network’s mission, vision and goals and where several members are interested to participate. The Office leads development of joint advocacy initiatives either on its own initiative or initiative of its organs or members. Advocacy initiatives are usually addressed to stakeholders, national institutions (Governments) and EU institutions (Commission, Parliament, Member States - Council). 

The focus was on EU/IPA CSF advocacy, incl. several join letters, positions, declarations delivered to the EU institutions and national Governments (see 2.1. Goal 1, Activity 1). Additional, the BCSDN became a strategic partner of the Council of Europe for the promotion of its Code of Good Practice for civil participation in the decision-making process. 
The BCSDN has been increasingly recognized as a good practice in networking by CSOs and for this purpose, the work of the network was presented at several events: 

· 20th-21st April, “A Hope for the Balkans”, Skopje, Macedonia, Humanitarian Forum;

· 11th May, “Accession of the Western Balkans to the EU-Evaluating the Process, Dijon, France, BB Express, Science Po., Le Monde, France;

· 28th and 29th May, “How Civil Society and Local Governments are Fighting the Global Crisis: A Joint Active Citizenship - A Launch Pad for a New Future”, Skopje, Macedonia by the Association of Local Democracy Agencies (ALDA);

· 2nd and 3rd June, “Elements for Sustainability of the Civil Society Sector-Networking and Representation”, TAIEX P2P, Belgrade, Serbia;
· 16th and 17th June, Open Forum national consultation on "The Effectiveness of CSOs”, Skopje, Macedonia; UOWM and CONCORD;
· 18th and 19th June, "Civil Bridge Building - The Hungarian 2011 EU-Presidency and the Western Balkans”, Novi Sad, Serbia, European House and EFB;
· 22nd June, Consumer Association Multi-country event, Skopje, Macedonia, TAIEX P2P.
Several joint project proposals were prepared by the network and its members, including IPA CSF Partnership Action and national IPA calls, IPA Cross Border Cooperation Programme, Europe for Citizens Programme, OSI East-East Partnership Beyond Borders Programme, TACSO, EIDHR call. Among the successful examples of bilateral cooperation and exchange are project between CNVOS and Civic Initiatives and CNVOS and CRNVO on the national promotion of the CoE’s Code of Good Practice for civil participation in the decision-making process; MCIC and IDM project in strengthening civil society in the Albanian-Macedonian cross-border area. 

Several BCSDN members also actively participated to the initiative in development of a Balkan corporate social responsibility network.
Activity 2: Organization of an annual Council meeting and support to the work of the Board
The Executive Office manages the daily functioning and coordination of the network. The regular annual Council meeting took place in March 2010, while regular communication and reporting with the Council members was maintained during the year. A representative of the network was present at several meetings and reports were communicated to the network’s Council as well as communication with the network’s bodies was a base for joint comments and initiatives. Four Board meetings took place, of which one physical and three conference call. With the aim to make all the work of the network bodies easier and accessible, an intranet with all documents including, agendas, decisions, reports, plans etc. was established. 
Activity 3: Information-sharing support

Activity 3.1.: Development and dissemination of E-mail alerts

E-mail alerts service was started in 2004 as a way to make exchange of information and support joint initiatives, project proposals and sharing of resources more effective for BCSDN members. The interest for the service grew to almost 900 subscribers, mainly representatives of local CSOs in the Balkans and wider Europe, but also representatives of national, local authorities and EU institutions. The service is provided free-of-charge and all of its past issues are archived and accessible on the BCSDN website
.The service covers topics pertinent to CSOs and interested parties such as announcements for workshops, conferences, funding, news, resources, publications etc.  Each item is provided in a short paragraph with basic information and links to external websites if the reader is interested in learning more. Such sharing of information is easy, quick and assessable for CSOs to have the most relevant and important information related to the state of civil society in the region. It is the only such e-mail service provided to local CSOs on regional scale. The e-mail alerts are compiled and currently provided on bi-weekly basis in English. While most information are compiled from monitoring of relevant websites and partners-sharing networks, the information are increasingly being contributed from local CSOs themselves, thus motivating sharing of information in the civil society sector. In order to provide relevant and quality service, regular surveys are conducted among its readers. The last survey in autumn 2008 showed that the e-mail alerts are useful and should be maintained in the current form and substance. 

In 2010, while continuing with the current form, the further development and improvement of the e-mail alerts include three aspects: 

1) In line with focus on civil dialogue, a special category devoted thematically to civil dialogue was introduced in order to promote sharing of information better CSOs and Governmental Offices for CSOs and other governmental structures (e.g. Ministry contact points for cooperation with CSOs) as of March 2010. The Governmental Office representatives (those not already on the mailing list) were introduced to the e-mail alerts service and were invited to contribute to this special category. Based on this, the structures have been providing regularly information which were then published in the e-mail alerts (e.g. Montenegrin office shared information on the call for nomination of CSO representatives to the new Council for cooperation with CSOs). This measure is especially important as save of Croatian, BiH and Macedonian office; other such structures do not have a website for sharing of information. The Croatian is also the only known office, which produces and distributes a newsletter. BCSDN continued this activity throughout the whole year, following the different developments of the civil dialogue in each country. The email alerts service has been recognised by stakeholders as a relevant source of information and articles have been taken over by members and other organisation and have been published on their websites.

2) Also, in line with the aim to make the e-mail service financially and technically sustainable, IT solutions for donation and sponsorships were explored in order to introduce such possibility to support the e-mail service without charging of the subscription fee (it should be noted that BCSDN members contribute financially through a membership fee). With the re-design of the website and transfer to Web 2.0 platform (Joomla), which allows web management, rather than computer- and software- management of the website, the technical and distribution aspect of the e-mail alerts have been made automatic. Namely, with the new website, the alerts are published in the E-mail alerts section of the website continuously and bi-weekly (1st and 15th every month) the website automatically complies all new articles and distributes them to the subscribers. The (un-)subscription option for users has been made also automatic through the website. Finally, all e-mail alerts articles are now available on the website per category of interest (i.e. civil dialogue, news, funding, training & education, publication) and not just per issue. While the design and integration of the E-mail alerts in the website has been a long and human resource extensive process, it will in the future substantially reduce human resources and time need for their regular preparation;

3) Finally, in order to promote better sharing of information from local CSOs, i.e. social media were explored to make both easier sharing of information of the E-mail alert and of following of relevant news from local CSOs. Again, owing to the new website, the social media such as Facebook, Twitter, Sribd and RSS feed have been integrated as part of the website and thus, of the E-mail alerts. Since the beginning of the year, additional 200 new users (esp. here Facebook and Twitter as most popular) have become users of E-mail alerts service;

Activity 3.2.: Development and maintenance of the BCSDN website

The BCSDN website established in 2003 has become a source of information not just about activities of the network, but as one of the main platforms of resources, information, publications and databases about the development of civil society in the Balkans. The website is available in English and its basic content in three local languages. It has approx. 4,000 visitors annually and growing by 5%. It includes freely available resources such as all BCSDN publications (including the Balkan Civic Practices series), E-mail alerts archive, BCSDN Newsletter, information on BCSDN events and available on-line search databases on trainings, donors and partner search created to support partnership and cooperation between CSOs in the region. The website also provides links to other interesting and useful websites. Since 2009, the website has been undergoing a redesign with the aim to make it more user-friendly, introduce new social media to easily share the information and cut cost, thus making it more efficient. The re-design was continued in 2010 and the new website became functional in June. 

In line with the planned focus on civil dialogue, the website also reflected this through the 1st on-line database on civil dialogue. For the first time, the database provides complete information on the state of civil dialogue in the Balkan countries in one place. The data include information on the legal framework, current situation, history and concrete mechanisms and structures that exist in each country. The database gathers data for 10 countries, both 7 EU pre- and accession countries and 3 Balkan EU Member States (Bulgaria, Romania and Slovenia). The data were gathered through a unified questionnaire by BCSDN members and its partners, primarily from secondary sources or research conducted for their own needs, which makes this, database a collaboration of local CSOs, especially BCSDN members and its partners. As the database provides an overview, links (where available) to original documents for more information and up-date on the situation in the individual countries have also been provided in the list of state framework documents. Moreover, it also includes a list of Governmental offices for cooperation with CSOs or similar contact structures as further source of information and up-date. The data cover the period (as much as possible) till May 2010, when the data were last up-dated. 

Activity 3.3.: Publication of Balkan Civic Practices series
Balkan Civic Practices is a periodical publication of BCSDN, which aims at sharing best practices and knowledge related to civil society development in the Balkans. The policy paper on civil dialogue (Goal 1, Activity 1.) was published as its #7 edition. Balkan Civil Practices 7: The Missing Link – Development and Functioning of Civil Dialogue in the Western Balkans is continuation of the BCSDN effort to offer both local and international stakeholders, especially the EU institutions, analysis and recommendations related to development of civil society in the Balkans with a focus on its role in the EU accession process. While drawing from findings and recommendations from the Balkan Civic Practices 6 - “The Successes and Failures of EU Pre-Accession Policy in the Balkans: Support to Civil Society” on support to development of civil society in the Western Balkan countries, the present paper focuses on analyzing the current situation in development and functioning of civil dialogue in the seven Western Balkans (pre-) accession countries. Furthermore, the paper draws conclusions on how the Enlargement policy could better support the ongoing local efforts on both regional and national level with recommendations addressed equally to the three stakeholders involved – the EC, national Governments and civil society. Experience of three New EU Member States, i.e. Bulgaria, Romania and Slovenia are also included in order to explore the effect of the before and after EU entry as in many cases civil dialogue is a EU benchmark and thus, funded area by the EC in the accession period. Thus, the paper is not a one-off activity, but part of targeted activities of the BCSDN Mid-term Programme 2009-2011, which in 2010 aim to improve influence of CSOs on the development and functioning of civil dialogue mechanisms in the Balkan countries.  The paper is available in  English and 3 main local language(s) groups -  Albanian,  Macedonian and  Serbian . The English version is also available in hard-copy upon request from the BCSDN Executive Office.
Activity 3.4.: Social media
In November 2009, the network has joined two most known and used social media, i.e. Facebook and Twitter. The aim of using social media is to improve outreach and inform interested public (especially the young) about network activities. Other social media are also being utilized in order to share networks work, such as Scribd for our publications, YouTube channel for videos and Flicker for photos from events. YouTube and Flicker became operation and were used to make available Brussels workshop materials and video clips of presentation of all speakers at the event. The Facebook profile has shown to be a good media to connect with larger public, the network has nearly 300 followers. The Twitter account has been created, although it doesn’t have a huge outreach due to the lack of the popularity of Twitter in the Balkan countries. 
Activity 4.: Promotion of partnership
For the needs of visual identity at events and promotion of the network and its work, an up-dated leaflet
 was published (electronic and hard-copy), business cards of staff and basic office material as required were printed in the first part of 2010. A new design was provides also for the networks newsletter.
3. ORGANISATION
3. 1. Governance and Management

The supervision and governing of the network was formalized with the registration of the network. The Executive Director managed and organized BCSDN operational process including strategic planning and preparation of annual, operational and financial plans. The ED was also responsible for management of the Executive Office, organized and executed its operations; established adequate procedures for BCSDN operation. The Executive Office managed the daily functioning and coordination of the network. The Board is the governing and supervisory organ and it approved the strategy, annual programmes, work programmes and financial plans. It approved the annual narrative and financial reports. The Council, which is the highest governance organ of BCSDN adopted the annual narrative and financial report and approved the independent auditor for the period 2010-2011.
In 2009, basic acts (e.g. Statute, Programme) have been developed and the independent technical-administrative and financial functioning of the network has been secured. In 2010, further rules of procedure and basic acts were developed, such as the Council rulebook.
One Council meeting and 4 Board meetings were held. 
3.2. Membership
The network has 13 organizations with member status
. Institute for Democracy and Mediation (IDM) became a member of the network in 2010. 


Two main challenges were addressed in 2010, i.e. development of a membership model for sustainable functioning of the network and improved partnership with organizations in Albania, Bulgaria, Croatia and Turkey. With the membership of IDM Albania and the beginning of the procedure for membership for TUSEV – Turkey this has been realized and will be continued for the upcoming 2011. In Albania, Bulgaria and Croatia, the partnerships with local CSOs have changed since the establishment of the network, mainly due to changed conditions and problems faced by CSOs. In order to assure equal geographical representation and strengthen the voice of local CSOs in the region, partnership should be sought will interested local CSOs. While there was never a member organization from Turkey, this has increasingly under the pressure of the EC pre-accession policy, become an interesting and potentially relevant sector preoccupied with similar issues as the network.
The membership fee is a statutory obligation (Art. 15) for each organization with membership status. The membership principle in the Statute is based on the expectation of sharing and pooling of resources and past practice of own-member contribution to participating to coordination events. The principle and the practice was operationalized and made workable to the needs and possibilities of the members. Different models and projections of the membership model were developed by the Executive Office in cooperation with network’s organs. A decision was made by the Council on the minimum membership fee of 250 EUR annually. The Executive Office was in charge of implementing the membership principle, including administrative and financial issues.

4. EXTERNAL COOPERATION AND NETWORKING
BCSDN cooperates with other networks, organizations and stakeholders in order to develop partnership with interested organizations and advance its strategic goals. The network is active in advancing networking both at European and regional level. As in 2009, the focus was specifically in establishing cooperation with governmental institutions at the EU, regional and national level. 
The network cooperated with several European networks/organizations working on EU enlargement policy and civil society issues in the Balkans (in alphabetical order):

· Association of Local Democracy Agencies (ALDA);
· Aprodev Working Group on Eastern Europe, Caucasus and Central Asia (EECCA);
-   CONCORD-TRIALOG    Working     Group     Enlargement,     Pre-Accession and Neighborhood 

    (EPAN);

-   ENNA (European Network of National Associations).
-   Euclid;

-   European Citizens' Action Service (ECAS). 
On the regional level, the network established contacts and cooperation with several organizations (alphabetically):

· BB Express, Science Po., Le Monde, France
· Central Eastern Europe Citizen’s Network, Slovakia;

· Citizens’ Association MOST, Macedonia;

· CRISP, Germany Forum and Ohrid Institute, Macedonia;

· Council of Europe, Strasbourg;

· DG Enlargement TAIEX (P2P) Unit, Brussels;

· European Fund for the Balkans, Serbia;

· Humanitarian Forum, UK;

· International Center for Democratic Transition, Hungary;

· Minority Rights Group Internationa, UK;
· Open Society Institute, Brussels;

· OneWorldSEE, Bosnia and Herzegovina;

· Partners Albania, Albania;

· TUSEV, Turkey;
· Union of Women Organizations, Macedonia.
The process of identifying strategic partners and networks has started in 2010 with development of a partnership matrix including all members of the networks and will continue in 2011 with a decision on strategic networks and partnerships.
5. MONITORING AND EVALUATION
The Executive Office of BCSDN, which is currently managed by the Macedonian Center for International Cooperation (MCIC), is in charge of implementing and coordinating all project activities. The organization has well established systems and procedures for project cycle mana​ge​ment, including monitoring and evaluation. Monitoring and evaluation therefore relies on MCIC system of internal and external procedures for evaluation of MCIC. The project activities are developed based on the BCSDN Work Programme approved by the BCSDN Board. The project activities are approved by the Council, the highest organ of BCSDN, through annual report and audit. Each project includes as the internal part of the implementation plan benchmarks and sources of information based on which the monitoring during the project implementation and evaluation after the project is finished is conducted. 

Regional Advisory Group (RAG), i.e. BCSDN Board which functions as a support and advisory group to the work of the network and project activities gave recommendation and concrete suggestions to all planned activities.

In order to monitor satisfaction and usefulness of the E-mail alerts service, an evaluation of users is conducted on at least a bi-annual basis. All subscribers (currently around 900) are targeted with a 10-20% response rate is expected. The fact that the subscription list is growing so quickly is a testament to the need for such an information service to CSOs in the network and the region. Due to the fact that the website has been launched in June 2010, i.e. before summer holidays, the survey was postponed till 2011.

The new website has an integrated meter of visitors which will measure their characteristics (entry country, length of stay on the site, exit sub-page etc.) and an easy-to-use electronic survey with the aim for all interested, both new visitors and members to give feedback on usefulness of the website for their work and thus its further improvement. Due to the fact that the website has been launched in June 2010, i.e. before summer holidays, the survey was postponed till 2011.

Activities in 2010 included tested and successful methodologies of work, no external evaluation is planned at the end of the project. BCSDN performs regular annual financial audits of its work.
6. FINANCIAL REPORT
	

	
	Budgetlines
	Financial report 2010            (proposal)
	draft overall            Budget 2010                 (endorsed by ACM 31st March 2010)
	for information: Annual Report 2009 (MCIC)
	for information: Budget 2009 (MCIC)

	
	 
	2010
	2010
	2009
	2009

	1
	OFFICES
	1,435
	2,098
	1,784
	             1,840   

	2
	TRAVEL & MEETINGS (incl. netw organs)
	7,916
	10,459
	1,546
	             2,210   

	3
	COMMUNICATIONS
	763
	1,200
	1,643
	             1,681   

	4
	STAFF SALARIES
	7,738
	13,360
	14,912
	           16,040   

	5
	INFORMATION SERVICES (web, alerts etc.)
	7,928
	7,656
	                   -     
	                  -     

	6
	FINANCIAL SERVICES (incl. audit)
	3,037
	3,821
	36
	             2,821   

	7
	DIRECT COSTS
	17,575
	48,670
	10,111
	             4,903   

	8
	OVERHEAD 
	0
	7,854
	16,769
	           16,782   

	 
	
	 
	 
	
	 

	 
	TOTAL EXPANDITURE
	46,392
	95,118
	            46,802   
	           46,277   

	 
	 
	 
	 
	 
	 

	8
	MEMERSHIP fee
	                3,001   
	                  3,000   
	0
	             9,291   

	9
	APRODEV
	                4,546   
	                  5,000   
	12,554
	           13,000   

	10
	BTD
	              17,832   
	                16,471   
	                   -     
	                  -     

	11
	DFID
	              22,889   
	                12,340   
	                   -     
	                  -     

	12
	OTHER (individual members)
	                   352   
	                48,919   
	              5,396   
	             7,032   

	13
	IN-KIND
	                     -     
	                  1,534   
	                   -     
	                  -     

	14
	EXTRAORDINARY (MCIC)
	                     -     
	                  7,854   
	 
	 

	15
	OWN INCOME (refund, interest rates, deposits)
	                3,939   
	                       -     
	28,852
	           16,953   

	 
	 
	 
	 
	 
	 

	
	TOTAL INCOME
	              52,560   
	                95,118   
	            46,802   
	           46,277   

	
	 BALANCE 
	                6,167   
	 
	
	


	Notes:
	 

	Exchange rate for reporting used for EUR is 61.5050(31st Dec, 2010)
	 
	 
	 
	 

	*1,670 EUR/99,275 MKD of DFID contribution (contract no. 07-18/5-2010) is being carried-over for activities in 2011. The payment was realized in January, 2011.

	** The overhead cost of 447,389 MKD or 7,274 EUR has been payed directy by MCIC.
	 
	 
	 

	*** The cost of organization of Regiona workshop/Annual Council Meeting has been payed for directly by Center for Promotion of Civil Society, BiH in total of 7,223 EUR. 


� RCC is the successor of Stability Pact for South-East Europe.


� Albania, Bosnia and Herzegovina, Croatia, Kosovo, Macedonia, Montenegro and Serbia. 


� In countries, where BCSDN members are not directly involved in civil dialogue activities, other partner organizations filled-in the questionnaire. Such was the case in Bulgaria, where Dessislava Hristova from OSI Bulgaria and Romania, where Ionut Sibianu rom Foundation for Civil Society Development filled-in the data.


� Tina Michielli from CNVOS, Slovenia and Emina Nuredinoska from MCIC, Macedonia.


� IDM, Albania; KCSF, Kosovo and Civic Initatives, Serbia.


� Among the speakers was also Miljenko Dereta, Executive Director of Civic Initiatives and Chair of the BCSDN Board.


� Note: civil dialogue is part of the Political Criteria for accession and almost all countries have a concrete benchmark to fulfil.


� Video clips of presentations are available here: Policy paper presentation (Video) - Tina Michieli (� HYPERLINK "http://www.youtube.com/watch?v=C0AflfrLji0" \t "_blank" �Part 1�, � HYPERLINK "http://www.youtube.com/watch?v=QBpUeu6OR0o" \t "_blank" �Part 2�, � HYPERLINK "http://www.youtube.com/watch?v=y_kBRvjQX8I" \t "_blank" �Part 3�), Tanja Hafner Ademi (� HYPERLINK "http://www.youtube.com/watch?v=GR-cTVgkDB8" \t "_blank" �Part 1�, � HYPERLINK "http://www.youtube.com/watch?v=6UuiCiUAu8g" \t "_blank" �Part 2�), Adam Fagan (� HYPERLINK "http://www.youtube.com/watch?v=tKiM2aii7gM" \t "_blank" �Part 1�, � HYPERLINK "http://www.youtube.com/watch?v=tKiM2aii7gM" \t "_blank" �Part 2�, � HYPERLINK "http://www.youtube.com/watch?v=j-73GnFSIyM" \t "_blank" �Part 3�).


� � HYPERLINK "http://www.slideshare.net/bcsdn/eu-civil-society-acquis" \t "_blank" �Power Point Presentation�.


� Video clips: � HYPERLINK "http://www.youtube.com/watch?v=nwwFk_wWXSY" \t "_blank" �Part 1�, � HYPERLINK "http://www.youtube.com/watch?v=9-XQrP3mPjI" \t "_blank" �Part 2�.


� Video clips: � HYPERLINK "http://www.youtube.com/watch?v=YlDiwJfhUwY" \t "_blank" �Part 1�, � HYPERLINK "http://www.youtube.com/watch?v=aQTh6tfyOmU" \t "_blank" �Part 2�.


� � HYPERLINK "http://www.balkancsd.net/information-services/e-mail-alerts.html" �http://www.balkancsd.net/information-services/e-mail-alerts.html�. 


� � HYPERLINK "http://www.civilnodrustvo.ba/?opcija=vijesti&kat=3&pid=8" �http://www.civilnodrustvo.ba/?opcija=vijesti&kat=3&pid=8�





� �HYPERLINK "BCSDN Leaflet 2009.pdf"��Leaflet�


� List of all members is available in section Network members and organs. 
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